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Overview

* Title | SOCIAL ECONOMY LEADERS FORUM 2019
* Theme | Asia, Expand the Social Economy Impact

* Date | 2019.7. 2. (Tue) 10:00 ~ 18:00

* Venue | Grand Hall, K—biz (Yeouido, Seoul)

Ministry of
¢ HOSt I Q Employment and Labor

. KO’ Korea Social Enterprise
¢ Organlzer I (a\q Promotion Agency

e o
* Sponsor | SK"'.' ~® HanaFinancial Group

» Cooperation | ﬁ:&ﬂiﬂﬂﬂ’l‘d%ﬁﬂﬂﬂ X a3 e Gﬁe?’ CSES | #x7iHers
Korea Central Council of Social Enterprise °
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* Language | Korean (Simultaneous Interpretation Korean — English)
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Social Economy Leaders Forum 2019

Program

10:00 ~ 10:05 Opening Ceremony

10:05~10:10  Opening & Congratulatory Speech

10:10 ~10:30  Keynote Speech  Kevin TEO Poh Yeow | Chief Operating Officer of Asian Venture Philanthropy Network
Chair Eui Young KIM | Professor of Seoul National University
Speaker  Francis NGAI | Founder & CEO of Social Ventures Hong Kong

Yasmin RASYID | Director of Malaysia's Social Inclusion & Vibrant Entrepreneurship(MasSIVE),
10:30 ~ 11:50 Malaysian Global Innovation & Creativity Centre(MaGIC)

Casper NG | Head (Sector Engagement & Capacity Building) of raiSE Ltd, Singapore Centre for Social Enterprise
Hyung Seok PYUN | Chairman of Korea Central Council of Social Enterprise
Jonathan WONG | Chief of Technology and Innovatio, UNESCAP

11:50 ~12:20  Discussion

12:20 ~ 14:00 Break Time

Session 2 « Creating Social Impact on the Ground: Cases and Practices
{Education)
Chair Dae Chul JANG | Professor of KAIST College of Business
Speaker  Tanin TIMTONG | Co—founder & Managing Director of Learn Education
Euy Hun Y1 | CEO & Founder of Jump
Dara HUOT | Chief Executive of Phare Performing Social Enterprise (Phare Circus)

Hae Young LEE | Representative of Ashoka Korea
{Community General Director of Seoul Urban Regeneration Center )
Chair Jong lk KIM | General Director of Seoul Urban Regeneration Center
Speaker  Tomohiko OKABE | CEO of Koto-lab
Eun Jung JUNG | Manager of Korea Social Enterprise Promotion Agency
Johnson OEI | Founder & Group CEO of EPIC
Won Jae GANG | Director of Yeongdeungpo Cultural Foundation

14:00 ~ 15:20

(Social Service)
Chair Young Hyan LEE | Professor of Department of Social Welfare of Sungkonghoe University
Speaker  Kyung Ran LEE | Secretary General of Cooperative Childcare & Community Education
Johnny WANG | CEO of iHealth Express Group
Osamu NAKANO | Board Member, International Relations Officer of JWCU(Japan Workers Co-operative Union)
Dong Se MIN | CEO of Social Coop. DoWuNuRi
16:20 ~ 15:50  Discussion

Session 3 ¢+ Scaling the Impact of Social Economy: Roles of and Solidarity among Various Sectors

Chair Jae Yeol YEE | Professor of Dept. of Sociology, Seoul National University
Speaker  Benjamin Quifiones Jr. | Chairman of ASEC(Asian Solidarity Economy Council)
Dong Sung SEO | Director General of Development Innovation Office

16:10~17:30
Hyun Sang SHIN | Managing Director of Stanford Social Innovation Review Korean

Rebecca GREEN | Engagement Manager of Social Traders
Savinda RANATHUNGA | Regional Youth Project Coordinator of UNDP Asia—Pacific
17:30~18:00  Discussion

18:00 ~ Korea Social Enterprise Promotion Agency
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Chair

Dae Chul JANG | Professor of KAIST College of Business

Speaker

Tanin TIMTONG | Co-founder & Managing Director of Learn Education

Euy Hun YI | CEO & Founder of Jump

Dara HUOT | Chief Executive of Phare Performing Social Enterprise (Phare Circus)

Hae Young LEE | Representative of Ashoka Korea
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Session 2

Dae Chul JANG | Professor of KAIST College of Business

 Education
Mar. 1999 to Feb. 2008: D.Eng. (management engineering), KAIST Graduate School of Technology
Management

Mar. 1993 - Feb. 1997: BA (industrial management), KAIST

Mar. 1997 - Feb. 1999: MSE (management engineering), KAIST Graduate School of Technology

Management

« Career
2008 to 2010: Senior Researcher, CSR Research Center, KAIST
2010 to 2013: Assistant Research Professor, College of Management, KAIST
2013 to present: Visiting Professor, College of Management, KAIST

2018 to present: Member, Social Economy Subcommittee, Presidential Committee on Jobs

2017 to present: Member, Social Enterprise Development Subcommittee, Ministry of Employment
and Labor

2016 to present: Member of the Social Enterprise Benefits Operation Committee, Korean Central
Council of Social Enterprise

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 13
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Session 2

Tanin TIMTONG | Co—founder & Managing Director of Learn Education

* Education

MBA, Thammasat University
B Engineering, King Mongkut Institute of Technology North Bangkok

» Career

Co-Founder & Managing Director, Learn Education 2011-Present
Ashoka Fellow 2018

Executive Board, Learning Sciences and Education Thammasat University 2018-Present

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 15
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* Present summary

[The Difference point]

From social challenges. To social innovation---. With social strategy---. For sustainable impact

For decades, Thailand has experienced structural problems with both the quality and accessibility
of education. In 2011, the country recorded a shortage of 40,000 qualified teachers in mathematics
and science. At many schools, the student-to—teacher ratio reaches 50:1. The annual turnover
rate of teachers can be as high as 20% in many schools. Without enough well-equipped teachers,

schools are overwhelmed.

Not all schools suffer equally. A centralized, top—down education system allocates resources
to schools by size. While first—tier schools in Bangkok and provincial capitals receive more
government funding, middle—tier schools are often neglected. Lower-tier schools, often in marginal
communities, get the least support and have the most communal challenges, like drugs and

incarceration.

Learn Education wants to see Thailand provide students of all backgrounds with good educational
choices that suit their interests and lead to fulfilling careers. Learn Education provides schools with a
“Blended Learning Platform,” which combines the advantages of traditional classroom learning, like
contact with a teacher, with technology and systems that resolve many of the disadvantages, such
as unfavorable student-to—teacher ratios. In this system, students learn at their own pace, while

teachers rebalance their approach to include less time spent lecturing and more individual coaching.

The results have been astonishingly good. Participating schools have seen their national
standardized test scores rise as much as 20%, prompting more demand. While he already works
with 45,000 students in 160 schools, Tanin has his eye on a tipping point of one million students and
100 thousand teachers, a milestone at which he believes the demand for tech—enabled education

solutions will create unstoppable momentum for broader education reform.

Reaching this goal entails creating effective classroom systems, showing consistent results from a

variety of schools, developing new roles for teachers, and expanding to serve new areas of need.

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 17
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Creating Social Impact on the Ground : Cases and Practices m

~

arnEducation

MLearning solution for

QUALITY 1 0 REDUGED
EDUCATION INEQUALITIES

A

\!ﬂ[ =)
@ 3o GALS

LearnEducation
Learning solution for all
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Creating Social Impact on the Ground : Cases and Practices | =i:::l0)1 2

Challenges in Thai Education

There are 16,000,000 students

T H Of which, 4,300,000 students
’H‘: 'H‘T i T ¥, (25%) are underprivileged
i TT $ 14 ,H,'!F and 300,000 students
T rm T ' drop out of basic education system each year
Ww 't
T
A
P
) w,'

Challenges in Thai teachers

Teachers

s
\N

* Quality

* Quantity BydeMelele
e ers

Workload

LearnEducation
Learning solution for all
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Creating Social Impact on the Ground : Cases and Practices m

Tools for teachers
Sahavith School, Suphan Buri

1. Digital Content
Adhere to MOE Core Curriculum

4. Implementation ," \
Teacher fraining & f '

I

support in-class
teaching =

2. Text Books
Workbooks &
Teacher Manual

Enhance learning
experiences

3. Software s
Reduce teachers’ e
workload & collect
students assessment

‘ ./A | LearnEducation

Learning solution for all

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 23
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Creating Social Impact on the Ground : Cases and Practices | =i:::l0)1 2

Academic Performance from Using
Learn Education

Sahavith School

Saint John's
School

Marywitthaya
School

0 Snenmans
Science
AR AfinAEns
9 Mmathematics

20 -

15 -

10 -

%> ONET score increase compared to national mean

0

__../o 19.16

o e

31 % ?'030/11.17 8.57 "36

/ S
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3,68
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0o &0
2010 2011 2012 2013 2014

./A LearnEducation

Learning solution for all
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Creating Social Impact on the Ground : Cases and Practices | ==
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Progressive Learning Solution
for The Digital Age

Develop teachers’ skills
and knowledge to
meet the growing
demands of the 21t
century

Equip students with
the ability to
self-learn

Reduce education
1 l gap through high-
&] quality content and
\/ fools to better assist
\ teachers

Improve
relationships
between students
and teachers

.4. LearnEducation

Learning solution for all
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Creating Social Impact on the Ground : Cases and Practices

Session 2

Why we are different

1. Integrating teachers & technology

Implementation process

2. Integrated into classroom
National curriculum alignment
In Class
([ ] ./-
)
o
Low High
Teacher Teacher
Involvement ® ® Involvement
o
[ )
03‘
t +9 CI IS
After Class

LearnEducation
Learning solution for all

Revenue Model

50 %

School service fee
~30 USD/term/student/ subject

50 % Philanthropic
funding and CSR for
underserved
schools

2 5

Teacher training
MOE partnership

<

TrainKru

aaaaaaaaaaaaa

.4 LearnEducation
Learning solution for all
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Creating Social Impact on the Ground : Cases and Practices | <{=55ei

Learn Education Business Model

N“ ARARA
Income

S RRCECETEEETERETPRTRES . .
Learn Education Low-middle income
i schools & funding
" \ .
Produce : Oé\‘:?"
' e =
Educg’rlo?cl support I-mm
olfeelUleis | SR EEEEEE e e CeEnet et .
. nderprivil
& services Underp eged
schools

) The ratio between )
paying schools to underprivileged schools is

] OO: ] 5 .4 LearnEducation

Learning solution for all

|

TrainKru

Not only students but also o

BETTER FUTURE TOGETHER

teacher training by Learn Education

TrainKru

'LearnEducation

BEaREWSoUSTIWAILNAS

J ! :
www.trainkru.net

A Learning Sciences
=ra Education

(&) MAKHAMPOM

@ e@Trainkru

www.trainkru.com
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Creating Social Impact on the Ground : Cases and Practices | ==

- { TraipK:

am
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BETTER FUTURE TOGETHER

Taught by real experts focusing on high-

Unique and Practical Courses
priority 21st century skill set

“We equip teachers with
content, pedagogy and tools to
enhance 21st century student

outcomes”
Online PLC Platform Lesson plan
Partnered with top tier universities Ready-to-use lesson plans
whose staff will facilitate conversations for Teochers to adapt to
on best practices, exemplars of their classes

innovation, research, and resources

|

. Traink
Teacher Shortage & Skills Gap {ra'""‘
in STEM

Challenge

“In the case of Thai education, the urgent need is for STEM-related
graduates and English majors to enter the teaching profession — whether
or not they are education graduates.”

-The Nation, 2017

Opportunity
“Seven million job openings in 2015 were in occupations that required
coding skills, and programming jobs overall are growing 12% faster

than the market average.”
- Fast Company 2016

"Ministry of Education integrating coding into the core
curriculum.”

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 33
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Creating Social Impact on the Ground : Cases and Practices | ==

=

{ TrainKru

Learn Education STEM for b
Professional Learning

* Online Courses
— 10 Model STEM Activities for Active Learning in
Classrooms

* Blended Learning Courses

— STEM in Practice : how to teach 215t century skills
through STEM activities

APPROX. 5,000 TEACHERS HAVE PASSED OUR COURSES
FROM 77 PROVINCES

|

- { TrainKru
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BETTER FUTURE TOGETHER
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{ TrainKru

Sufipodw aswauna
BETTER FUTURE TOGETHER

R

- { Traiva:

Swifipodw aswaunna

Voice from Teachers

“The training opens my eyes to realize what
other teachers are doing in other schools.”

“The enerqy | got today will carry me on to

organize fun activities for my students.”

“Trainkru has changed my perception towards online training because /
can learn anytime and anywhere and the self-pace feature.”

“l wish more teachers will participate in the
forum. It's very meaningful”
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- TrainKru

Learn Education Coding for {
Professional Learning
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Speed Control and
Playback

Double Screen for better visualization and
emotional engagement
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Interactive Animation
Handout Download

www.trainkru.com

- TrainKru

We ensure the most effective {

BETTER FUTURE TOGETHER

learning experience

1. Pre / Post Test + Pop
Quiz to assess content

2. Live Coding
exercise for

knowledge hands-on
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TrainK
Classroom implementation by {sff’lﬂmﬂfﬂ
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2014: Thai Social
Enterprise Award

2015: Social Venture
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Session 2

Key Printing
Partners

mnﬂi EL.‘ |

Text book

Model 1,000,000 users
: le 5”“%

Digital
Content
Learning
Platform

Internet

2,000

i sims

i Set Top Box
2, 000

Combuter
80,000

units

Key Telecom
Partners

Used Computer Learn Education
Donation and Partners

Funding XX M

Key lessons learned

Understand insight of Stakeholder

Student-Teacher-Parents-Principal-community-MOE

Innovation is not only Technology

Pedagogy-Process-Human touch are also very important

Quality vs Speed

No compromise in quality — Engaging rather than pushing

Business drive to social impa

ct

./-’ LearnEducation

Learning solution for all
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Session 2

Euy Hun YI | CEO & Founder of Jump

* Education

-2011: MPP (public policy), Harvard Kennedy School
(Specialization in political and economic development. As president of the Korean Students’ Society, raised
corporate sponsorship for, and planned, various events, including the Korean Culture Fest. As co—founder
of the Harvard Program for Visiting North Korea, led a delegation of 18 Harvard students on a visit to North
Korea in June 2010. A recipient of the James N. Snitzler Scholarship and the Lynette Lithgow Internship
Fund.)

-2001: BA (Korean literary history/media and communication studies), Korea University
(Also led the varsity baseball team as captain, served as the Director of Student Affairs at the Office of
Media Relations, worked as a student intern producer at MBC, in addition to traveling Europe and Africa for
six months.)

» Career

- 2011 to present: Founder and Chair, Jump Seoul (an NPO), training students and young professionals to
mentor children of immigrant families and working in partnership with the Gyeonggi Provincial Office of
Education, the Seoul Scholarship Foundation, the Hyundai Motor Group, Seeds Foundation, and NXC (a
finalist at Google Impact Challenge 2016).

2017 to present: organizing over 800 university students each year to become tutors and lecturers for over
10,000 elementary and secondary school students.

- 2010 to 2016: Korean Manager/Consultant, Surveymonkey.com (Palo Alto, CA), helping to develop the
Korean website, organize online and offline marketing campaigns, select Korean agencies. (Coordinated
strategic alliances and partnerships with Korean IT conglomerates like Samsung Electronics, SK Planet,
Auction, KTH, Naver, and KOTRA, increasing the company’s annual sales and number of subscribers by a
two—digit percent each year.)

- 2012 to 2016: Korean Director, In Sun-yi and Good People Foundation Seoul, helping with the foundation of
Haemil School (an alternative boarding school for teenagers) and advising on the selection of teachers.

-2013 and 2015: Lecturer (“Korean Society and Understanding Multiculturalism,” Graduate School of
Multicultural Education, Asian Center for Theological Studies and Mission.

- 2009: California Editor—-in—Chief, Town News Garden Grove, overseeing the editing of all feature articles for
the magazine, and organizing partnership with NPOs and influencers.

- 2001 to 2009: Los Angeles/California Reporter, and later Section—-Chief of the Society and Economy Bureau
at The Korea Times, covering Hurricane Katrina, the war in Afghanistan, and early Korean immigration
history. (Won the Grand Prize for International Reporting at the first National Minority Journalism Awards,
representing 3,000+ small press journalism for minority communities in the United States.)
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* Present summary

[JUMP: Join Us to Maximize our Potential]

- Fair start, community, innovation in education
(Fair start)

JUMP envisions a society where all people of the next generation can have a fair start and
opportunity to dream, regardless of their circumstances. Considering the total amount of the
society’s interest in and resources for educational welfare, we believe field-based, multi-sectoral
partnership can be a solution to educational inequality. Corporations, the government, universities,
educational welfare organizations and other entities have their own strengths and weaknesses. As
we have experienced on the field, they can create great synergy by strength—focused collaboration.

{Community)

The film Parasite, which won the Palme d'Or at Cannes this year, reveals the cold reality of the
Korean society. As the rich—poor gap widens and socio—economic mobility decreases, our children
are less likely than ever to mingle with friends who grew up in different circumstances from their
own. In addition, the established generation’s crooked values that put the result before the process
lead to a vicious cycle where individual material success trumps care for the community, and a
culture of excluding, instead of understanding, “the others.” However, JUMP believes we can rebuild
a collapsed community. For the last 9 years, JUMP has witnessed its “chain mentoring” model,
where the youth, college students and mentors in their 20s, 30s and 40s form long—term personal
relations for more than 1 year, successfully leading to more understanding and shared personal
growth. According to a study by economists at Tokyo University and Korea University, college
students who volunteer for JUMP show high levels of community awareness, with willingness to
donate much more to community as scholarship compared to the control group.

{Innovation in Education)

Despite the world’s highest level of academic performance, Korea's education system is becoming
increasingly unequal. The public education system is being undermined by private education. The
outdated school system, cramming knowledge tailored to the needs of rapid economic growth, fails
to nurture talents for the future. That's why diverse investments and experiences are carried out
in the social economy ecosystem to solve these problems through innovation. These attempts at
innovation in education must be encouraged and promoted. Fortunately, the government has taken
interest and is expanding support. This poses both an opportunity and a risk. Now is the time that
we, actors on the field, remind ourselves of our purpose: creating genuine social impact through
innovation for the community and the less privileged, not just serving the elite few or investors.
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Creating Social Impact on the Ground : Cases and Practices | <{=55ei

Educational Mentoring Service
as a social innovation

JUMP's Double Mentoring Model

JUMP

Euyhun Yi, Founder & CEO

PART. 01

Why

Educational Mentoring is
Important in Korea

(and the World)?
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PART.01

Challenge
Personal Level

Unfair Starting Line / Limited opportunity

EDUCATION INEQUALITY

College Entrance Ratio in terms of Parents’ Career (unit : %)

Parents’ Job  ONo College 2yr College e i (dllises

in non-Seoul In Seoul

High Ranking

@ Gov. / Co. : 94 13.2 443 33.1

Licensed P

Office Worker 18.7 27.1 36.1 18.1
Simple Sales 30 29.7 29.8 10.5
Agri-, fishing 349 358 22 73
Low-skill Jobs 42 32 173 8.7

(Source : Korea Institution of Education Development, 2011)

PART.01

Challenge

Community Level

Vicious life Cycle for low income community

Poor Education

Opportunity Low-Skill Jobs

Kids
@ Disadvantaged
Family

Poorer Family
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Creating Social Impact on the Ground : Cases and Practices | ==

e School quality and Economic growth
Challenge Learning is strongly associated with growth
Global Level
" TR
+SGP
%
G
&
45 A 5 0 5 1 15 2
Conditional Test Scores
coef = 1.5173463, (robust) se = 1188602, t = 12.77
Source : WorldBank (https://blogs.worldbank.org/education/new-most-comprehensive-global-dataset-education-quality)
e Community Child Centers
Existing
_SOlUt'OnS Fact  * Serving underprivileged children(K-12) in
In Korea — .
community/town level
« About 5,000 centers across the country
+ Dedicated social workers and volunteers
* Support from the government
Cha"enge * Limited support and resources
* About $1,000 monthly salary for social workers
« Stigmatizing effect
+ Limited budget and resource
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Creating Social Impact on the Ground : Cases and Practices | ==

pARTO1 Student Volunteer Mentoring/Tutoring Programs
Existing
|SO||2tlons Fact * Various programs from governments, private
n Korea R ——
companies, foundations, universities, and NPOs
* More governments & companies influence
+ Less NPO's appearance
* Supplier oriented (Sellers market)
Cha"enge « Limited benefit for community child centers
* Limited incentive for college students
* Short-term approach
+ Not scalable & Not sustainable
PART. 02
JUMP’s Approach
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PART.02

Old history = Red Ocean

Lessons
From
Others

e

Evening Class (OF2t) Mentoring Camp
(http://www.kbmaeil.com)

Why it fails?
Reversed
Approach

Supplier oriented

Short-term approach
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PART.02

Long-term chain mentoring

Virtuous + 1 year support Kids from needy family get
Cycle « 2-3 times /week Academic / Emotional Support
+ 8 hours Aweek

— Develop into Future
Teachers

+ Scholarship + Self realization

+ Social worth

* 1:1 Mentoring
+ Group Lectures

Learning
& Sharing

* Mentors Networking

Univ. Student Teacher get
Scholarship / Mentoring

— Develop into Future Mentors w I

M Professional Mentors share their
*  experience and knowledge

Motivation
— Act as Role Models

PARTOR Model Case : H-JUMP School

Multilateral

Partnership Based on past achievements and know-how, It has

developed into a platform business with a variety of

HYUNDAI
MOTOR GROUP

partners, who sympathize with the purpose of JUMP's &

HMG CRS teams’ mission and vision.

Business
Expenses

Scholarship Partner Diversification
» Seoul Scholarship Foundation

JUMP

Operation

» Local universities

» Diversify scholarship partners with various entities

such as government, foundation, private colleges etc.
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PART.02

Synergy through Focus on Strength

Tripartite

Comparative Incentive to L .
P h Advantage Participate Role & Responsibility Benefit Cost
artnersnip
Massi - Obtain legitimacy for - Major funder of partnership - Achieve external and
- Massive o . i .
H ] . CSR activities from program internal legitimacy forits - Face challenges in
lyundai resources ; ) - by o
) internal and external - Direct overall programs CSR activities aligning company
Motor financial, : )
stakeholders - Provide competent and - Gain enhanced brand interests with partners
Group human, h
. - Create new customer passionate mentors preference - Lose public credit when
[Private] management
base (conscious - Develop nurturing program - Create new business partnership goes wrong
knowledge
consumers) for social enterprise models through CSR
o - Focus more on core
- Expertise in -
) - Manage overall operation business by guaranteed - Experience
running social - Access to external
- Train and monitor volunteer  funding for certain period  infringement of autonomy
programs for  resources to alleviate
) teachers (5yrs) - Suffer organizational
JUMP the BoP people  resource deficiency ’
- Co-develop programs for - Increase in the fatigue due to
[SE] - Better problem :

BoP students employee confidence overwhelming paper
knowledge of - Make greater social ~ _ Brid Z Seal b K v with
local problems  impact - Bridge gaps among partners cale up business works to comply wit

in their R&Rs opportunities to other gov't regulation

areas
- Government - Provide public accreditation - Share controlling power
Seoul credibility . ) and public network services - Attain public credit for  and credit with other
. - Achieve public N
Scholarship - Strong Gov. } ; for the partnership saving public resource by parties
q mission at a lower risk ) o o
Foundation and and cost - Monitor overall operation transferring financial - Lose administrative
[Public] Univ. network = Help recruit qualified burden to private partner  drive due to delayed
teachers decision process
<Source> Public-Private Partnership Meets Corporate Social Responsibility:
The Case of H-JUMP School (Author : Prof. Sounman Hong, Yonsei University)
PARTO2 i i i i
‘ Field oriented / Tailored service /
L]
New Peer group / Dedicated Manager
approaches

© O

()

Fellow Worker
System

| {2

Education Training

Orientation, Continuing Training,

el

Community Child Center
Leads selection process

JUMP

Difference from
Others

Activity Report

Communication with field
Record of Activities

Middle Workshop, Mentoring

65
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Creating Social Impact on the Ground : Cases and Practices

Session 2

PART. 03

JUMP's
Outcome and Impact

PART.03

Five years
In numbers

5

(s

B @)

College Children Community

Student Child Center
Cumulative Cumulative

District

5 areas

Child Teaching Time

699, 200 hours

(8 hours a week for 10 months, 1¢

Education time

1 86,880 hours

12 hours  week, 5%+ : 8 hours for 5 months)

Cumulative Reduction of Child Private Education Expense
11,187,200,000 von

( Private Education Expense per hour * Child Education time )

Cumulative Reduction of Cost for College Student Career Design
1,714,500,000 von

( Cost of Employment Consulting : 300000 won * Month of Actvities * The Number of college students )

Reduction of Cost for Community Child Center Instructor Recuitment

1,812,736,000 won

(A child Welfare teacher Salary per hour * Activity Times of College Students )

9,
()
Professional
Mentors

O O
()

Partner

Matching Number Of
One-on-one Mentoring

394 groups

®

Cumulative Of
Small group Mentoring

1 09 times

..

Cumulative Of
Salon de Jump

21 times

9}

Cumulative Of
Professional Mentoring

524 times
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PARTO3
Outcome & Impact Employment Rate = individual growth
: College students Of the 48 eligible college graduates
o - Getajob/Startup:77.1% ( 37 persons )
. mployed by Hyundai Motor Group : 6 persons
771% Employed by Hyundai Motor Group : 6

- Preparing for getting a job / Start up : 19.0% (11persons)

- Higher than average college graduates’
employment Rate of 62%

Mentor apply Rate = return to community
Of the 251 Alumni people,
- 218 wanted to be mentors in the future

- Number of Alumni who already joined mentor after graduation
: 19 persons

PARTDS The Expected Effect of Scholarship System
Outcome & Impact  on Students' Life

: College students _ _ ‘ ,
(a research paper from professors in economics department at Tokyo Univ/ Korea Univ )

Found a tendency in JUMP scholarship program scholars have much higher social

contribution behavior than participants in other control groups

From the amount of 5,000, how much From the amount of #5,000, how much
will you donate to welfare institutions will you donate to Children in need
3,700W 4,100%
3,560
2,800W 3,190
2,000
JUMP Other recipients of JUMP Other recipients of
volunteers  College conditional volunteers  College conditional
Students  scholarships Students scholarships
for other for other
volunteer volunteer
activities activities
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Creating Social Impact on the Ground : Cases and Practices | <{=55ei

PARTOS Motivation for Improvement ¥ wixa W sonewa
Outcome & Impact Of Academic Achievement == = ™
. verage
:K-12 students ( Survey for H-JUMP school five year fact book)
1.2 % 0.6 % 1.2 %
/o 12% 34-6% S 25% 32-7\% ——25%
309% — — 24.1% — 235% — 21.6%
ngcii:s Le;\rlri}ilng Concentratio
42.6% 38.9% 42%
PARTI Students achievement in test score

Outcome & Impact
: K-12 students

-

oB5B885883888

148 E 2EIF
m15UC 1087 E

+ School Test Score Average : Before (2014 Dec.) & After (2015 Oct.)
« From 51.5 to 72.7 (21.2 point up)
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Creating Social Impact on the Ground : Cases and Practices

Session 2

PART.03

Outcome & Benefits « Community child centers

: Partners . e ,
* High satisfaction/retention rate

* Higher parents satisfaction rate
+ Stable operation
+ Refer to other centers (ex. Busan centers)

+ Corporate

* High Risk High Return
* Exit Plan
* Building long-term partners

PART.03

Outcome & Benefits y University

. Partners .
* New scholarship model

* Route to engage young Alum
+ Community contribution
+ Students with high social sensitivity

+ Government

* Budget saving (S.I.B)

* Risk outsourcing

* High educational achievement — win in a
election

* Loved by Liberal, Conservative, and Labor

party
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PART.03

Outcome & Impact
: JUMP

Innovative Long Term Multilateral Partnership

EU Executive Committee Conference
(Director Janbrudinsky, Hyundai Belgium)

- Date/Location:2018.7.3~7.4
/ Thon Hotel, Brussels

- Attendees : EU Executive Committee
Chair of Social Economy (Ulla Engelmann),
Belgium's Minister of Employment,
Brussels, etc.

- Topics : Establishment of partnerships
between for-profit and social enterprises,
social economy of Europe, creation of

shared values, impact investments, etc. in

PART.03

Outcome & Impact
: JUMP

Growing Social Impact

Social Progress Credit (#1 in Education, #2 Total)

i 7 A 20174 20164
measured by monetary quantity of social service e

YUY
250,000

200,000
150,000
100,000

50,000
Revenue

50,000 OEOHY)
0 200000 400,000 600,000 00,000 1,000,000 1,200,000
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PART. 04

Why JUMP do this

PART.04

EQUALITY VERSUS EQUITY
In Korea : R e gl
Equity to culture 2
change

equitably.

1
I
1B
1
1
1
1
1
1
1
1
1
1
1
1
1

In the first image, it is In the second image, In the third image, all three
assumed that everyone individuals are given can see the game without any |
will benefit from the same different supports to make | supports or accommodations
supports. They are it possible for them to have 1 because the cause of the 1
being treated equally. equal access to the game. | inequity was addressed. :
They are being treated 1 The systemic barrier :
1

: has been removed.
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Creating Social Impact on the Ground : Cases and Practices m

. SDG : Sustainable development goals

Global Community:
Equity to culture

change QUALITY 1 REDUCED
EDUCATION

INEQUALITIES 11 nocommunme
» f
MG R
— A M= :

JUMP strives to achieve:

#04 Quality Education
#10 Reduced Inequalities
#11 Stable Cities And Communities

e Chen Nadya & Kim Miso
Student 5 years with JUMP from Middle school student to College Volunteer to Mentor
Review

I'm going to be a
College Student Teacher,
I'll give what I got
from JUMP univ student teachers

to other students!

I m so happy to meet these!
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Session 2

Dara HUOT | Chief Executive of Phare Performing Social Enterprise (Phare Circus)

* Education

Bachelor of Arts in Economics
2008, University of Cambodia, Phnom Penh Living Art Fellow

2017, Cambodian Living Arts Young Cultural Innovator Fellow, Salzburg Global Seminar

» Career

2001, Lost and Found Agent, Siem Reap International Airports

2002-2004, Reservation and Customer Service Officer, Vietnam Airlines Cambodia
2005-2008, Passenger Sales Supervisor, Asiana Airlines, Cambodia

2008-2012, Senior Manager, Sales, Leisure & MICE Travels, NagaWorld Cambodia
2013~ present, Chief Executive, Phare Performing Social Enterprise (Phare Circus)
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* Present summary

“Arts Education for Human Development, Social Innovation & Entrepreneurship for Sustainability”
Lessons learned from 25 years of Phare Ponleu Selpak (Brightness of the Arts), and 7 years of her

social enterprise.

Phare is an acronym from Human Patrimony in the Arts for the Refugees and their children.

Phare Performing Social Enterprise Co., Itd (PPSE) is a pioneering social business in Cambodia that
tackle social issues primarily SDG number 1, Zero Poverty through formal education, youth skilling
in the arts & employment in creative industry and SGD number 8 Decent Work and Economic
Growth. PPSE creates, produces and disseminates live performances and other cultural products
in Cambodia daily at Phare, The Cambodian Circus in Siem Reap and abroad as well as strategic
graphic designs and animations. Phare artists come from disadvantaged backgrounds and have
benefited from the training provided by the Phare Ponleu Selpak Association which has been active
in Cambodia for more than 25 years. PPSE sees in artistic creativity a strategic asset for personal,
cultural, self-identity and the development of a flourishing society and a vibrant economy. It creates
high—quality jobs, secures tourism benefits for the benefit of the local population, strengthens the
Cambodian cultural identity and improves access to education for marginalized young people.

CEO of PPSE will be sharing his takes, lessons learned and experiences in social innovation
in insertion of creativity skills in formal education and vocational training to young people from

marginalized background as well as the innovation to programs and financial sustainability through
social entrepreneurship.
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-y ¢

“Brightness of the Arts,
a model of creativity education in a

post-conflict context”’

1.*‘
.. = ‘A sustainable social entrepreneurship in
creative industry”

PhareU]Ni

THE CAMBODIAN CIRCUS

sformimg
the lives of

Cambeodian , ,‘!

~

/
. /

&
‘l /

Youth.
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GENDER
EQUALITY

QUALITY ’ oy
4 DEGENT WORK AND

EDUCATION
ECONOMIC GROWTH

Brightness of the Arts born in Refugee
- Cambodia Thailand border
i D

Camps Site 2

it y ™

e . s’

Described as prison without wall. Estimated
half a million of Cambodians became refugees.

Source: http://www.photius.com/countries/
cambodia/society/

cambodia_society migration_and_refuge~|.html
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! ‘SZEf»

Gover‘me

Official language: Khmer

Ethnic groups (2013): 90% Khmer, 5% Vietnamese, |% Chinese, 4% others

Formation: Kingdom of Funan 68-550, Kingdom of Chenla 550-7-6, Khmer Empire

802-1431, French Protectorate 1867, Independence (From France) 1953, Civil war and Khmer

Rouge genocide 1970-1979, nearly 3 millions died. 90% artists and intellectuals were killed.
Source: www.undp.org Photo from www.roadjunky.com

“The brightness of the a

{ havePonIeuSelpak
@) Coreprate® All of the performers and musicians in Phare,

the Cambodian Circus and Phare Productions
were trained at Phare Ponleu Selpak school

in Battambang.

* 1986 - French art teacher Veronique Decrop
taught drawing at Site 2 refugee camp on Thai-
Cambodian border

* 1994 - Following repatriation, PPS was
founded in Battambang in by 9 former art
workshop students and their teacher.
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&y ﬁamm%@@zji Art Therapy and Culture for
Phare Ponleu Selpak Human Development and

Rebuilding the Country

Arts and culture were lost in a series of civil wars in the 20th Century. Interllectuals and
artists were targeted and killed. In the 1990s following the Peace Agreement, most refugees returned
home. Among them, a group of 9 teenagers who received art therapy in the refugee camps wanted
to help rebuild their country. They officially founded Phare Ponleu Selpak Associaton in 1994 with French
art therapy teacher, Veronique Decrop.
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Phare Ponleu Selpak today

Celebrating 25 Years
of Human Development through Arts

Phare Ponleu Selpak (PPS) is a

vulnerable children, young adults and their families through three interweaving fields of
intervention: vocational arts training, social support and educational programs.
Everyday PPS welcomes 1,200 students in academic and vocational training free of
charge.

12,000 students per academic year
social follow ups and support to 800 families in 3 commune
of Battambang City

* Visual Arts School e Education
- Painting - From Kindergarten
- Contemporary arts - Library, child
: . development
- Graphic Design leisure center
- Animation

* Social Support

Performing Arts schools - Children protection

- Dance Department and re-integration

- Music Department program

- Theatre Department - Free lunch in school
- Circus Department - School kits

- Health check
ups, consultation
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Professional
Traihing: for talented
and dedlcated students

. n socially disvantaged
g background

gettyimages'

Omar Havana f
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Creating Social Impact on the Ground : Cases and Practices

Gainful job opportunities for young Cambodian artists, transforming lives,

contributing to Cambodian economy through youth employment and paying

o PETERPHOE]
P " TERPHOENG
5923

PHOTOGRAPHY

The Phare model to self-sustainability:

0
Y o 5

THE CAMBODIAN CIRCUS

o a
iﬂ?%@ﬁ&ﬁ@gj:
4 &

Phare Ponleu Selpak

(O)
O )
PhareUNi

CREATIVE STUDIO

Social Enterprise model inspired by Prof. Muhammad Yunus, Nobel Prize Laureate
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In 2013, Phare Performing Social Enterprise
was started to:

* Achieve financial sustainability and independence O
for
Phare Ponleu Selpak O

* Provide professional opportunities for graduates pl']OreUnﬁ
Jd

through

Phare,The Cambodian Circus and Phre Creative StudigR-ORMINGSOOALENTERPRISE
of graphic design & animation
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e 70 staff
* 57 artists

* 8 performances in rotation - nightly
performances in Siem Reap,
international tours, and shows and
artists for private performances and
events

DaraPech

A®Photooraphy
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Positive Image of
Cambodia to the
World

* US tour in 2015, 2016 and
upcoming May 2019

* European tours two times per
year

¢ Survivor Cambodia TV
show

* Artists at major circus
schools around the world

* Former artist hired in
Cirque du Soleil

* Private events across Asia

A Social Enterprise Model for sustainable social

development projects

PPSE financially supports Phare Ponleu Selpak

°* Royalty payments

° Donations solicited in Siem Reap are given to the school

®  Hiring student artists to perform at PPSE as part of their training

° Dividends : The school owns nearly 75% of the shares of PPSE
Total the above approximately USD 500,000.00 in 2018
Contribute to Cambodian economy through youth employment and taxes

approximately: USD 400,000.00 of taxes in 2018 to Cambodian economy.

®* -> A Social Business Charter to keep the company focused on its social
objectives (all shareholders commit to giving dividends going to a social

cause on an ongoing basis)
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Creating Social Impact on the Ground : Cases and Practices m

;{’i’l‘tultiplyinig effects

Transforming

lives through arts
& education.
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2001 ~ 2003 : AfHER! SoIRIHATHE AU 7t HY

2004 ~ 2006 : The Committee on Human Rights in North Korea— O|= YAE AXH 2¢H1H2|AMX| NGO

- 1Y, ME =0 QMO0 22X X F=E A 2H(0l] CHeE SIEEA R B &Y 25
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ASHOKA

Everyone A Changemaker™
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Education needed in the era of social innovation and changemaking
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Ashoka: Innovators for the Public (since 1980)
M M7 | Ch AFE S AT H E QS

KAILASH SATYARTHI JIMMY WALES
2014E CRHEHSIA =& 20013 REQIHU
‘Child-labor Free’ 915 ELINIPN S|

A" zstotses 97| Clm|op MEXt
oH 257t

BART WEETJENS
APOPO M &I X}

ot 2|7} O F 7t
HMEZXZEEA=HA

1995 ASHOKA FELLOW 2008 ASHOKA FELLOW 2002 ASHOKA FELLOW 2006 ASHOKA FELLOW
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Session 2

Ashoka Fellows Are a Diverse Community

W2oSo|YS 20}

Field of work

B2 E0| WSO iy

Population Focus

People living in poverty

nnnnnn

In the Global Fellows Study we found
the following:

48%

of Fellows personally took
the initiative to create a
solution to a social problem
before the age of 21|

21 M7} £| 7| FOl, Ab2] 2o
Chet s 2% S 51 BHE 0l

=21
dd0| A=

27 AR L L
1% 20% 17% (0-18 years)
environment economic civic
qJo development participatior Women ofd 48%
us B I
| 8% | 7% | 7% People living in rural (ie. o
education health human right remote) areas %"':‘/ _‘2X| ZIS ?_I 45%
People working on issues that
are not directly related to specific §I_|‘7é % 35%
populations (ie enveronment)
stamLt et g‘f‘;il:rr:; m People with disabilities IOI'OH ?_l 5%
EI-E [_1 2 % E}h 78% schools or X
o= o — Universities People d-sagvantgged due to 22%
222 race/ethnicity/religion Kpe C AFK}
=Hl'S
Migrants and/or refugees
X|gF fE= ok : of Fellows have Z:p';xua: o oo
Mot IELZ W 79% J) e g Simily
% US=HWE L or national
governments
— -t B~
OlA7IHIERES E5| 2H74st
—— = T == O = —
- e~
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65%

of Fellows first joined
someone else’s initiative
to create a solution to
a sodial problem before
the age of 2|
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We asked all Ashoka Fellows what people/groups were most
influential in supporting their development as a person who
creates social change.The top influences were parents, other social

entrepreneurs, peers, and teachers.

2o

Which people/
groups

were most
influential in
supporting
your
development
as a person
who creates
social change?

56%

7| Et

Other
inspiring social
entreprenewrs

Peers

Other

Teachers

Parents

nnnnnn

S|
Xtof
1 7%
4%
[—
Siblings No one

OfA 7} B2 2=
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D7r=a =HHEo ™
oo Teamwork SR
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WHAT ARE 21 ST CENTURY SKILLS? THESE 4 C’s:

C C C

COMMUNICATION CRITICAL CREATIVITY
THINKING

Sharing thoughts, Working together to Looking at problems in Trying new approaches
questions, ideas & reach a goal. Putting anewway and linking  to get things done equals
solutions talent, expertise, learning across innovation & invention
and smarts to work subjects & disciplines

Most important skills

Top five
Abllity to work Abllity to
Abllity to work with a wide solve complex
In a feam varlety of people problems

Employers Want o Communication Skills

Leadership / Planning /
Management Skills Organising Skills

Abllity to bulld, Time management
sustaln and expand  and abillity to
network of people prioritise

Problem Solving /
o Creativity & Reasoning Team Player

Oj2f S o= Al 2t
Time to Open the Future
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Roots of Empathy
Racines de l'empathic
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A film by Ashoka & EFG Media
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"If we teach
today's students as
we taught
yesterday's, we rob
them of tomorrow"

John Dewey
(1859 -1952)
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The longad
How babies learn - and
why robots can't compete
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Social Inpact .
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“My plea to the world is this — please, everyone give
yourself permission to be a changemaker. This is the
new game. It needs you. And you need to bring your
kids, your friends, your co-workers, and whatever 4
organisations about which you care through this
transition. This is the most important thing at both % -r.
the personal and organisational level. So please, give
yourself permission. Be a changemaker.”

- William “Bill” Drayton
Founder & CEO, ASHOKA

ASHOKA

Interviewed by Vikas Shah MBE, @MrVikas
https://thoughteconomics.com
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ASHOKA

Everyone A Changemaker™

For more information:

Ofaista ZA| Ho|AR

https://www.facebook.com/ashokakorea/

O|5{|d CHE O|M| &: hylee@ashoka.org
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