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Overview

* Title | SOCIAL ECONOMY LEADERS FORUM 2019
* Theme | Asia, Expand the Social Economy Impact
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Social Economy Leaders Forum 2019

Program

10:00 ~ 10:05 Opening Ceremony

10:05~10:10  Opening & Congratulatory Speech

10:10 ~10:30  Keynote Speech  Kevin TEO Poh Yeow | Chief Operating Officer of Asian Venture Philanthropy Network
Chair Eui Young KIM | Professor of Seoul National University
Speaker  Francis NGAI | Founder & CEO of Social Ventures Hong Kong

Yasmin RASYID | Director of Malaysia's Social Inclusion & Vibrant Entrepreneurship(MasSIVE),
10:30 ~ 11:50 Malaysian Global Innovation & Creativity Centre(MaGIC)

Casper NG | Head (Sector Engagement & Capacity Building) of raiSE Ltd, Singapore Centre for Social Enterprise
Hyung Seok PYUN | Chairman of Korea Central Council of Social Enterprise
Jonathan WONG | Chief of Technology and Innovatio, UNESCAP

11:50 ~12:20  Discussion

12:20 ~ 14:00 Break Time

Session 2 « Creating Social Impact on the Ground: Cases and Practices
{Education)
Chair Dae Chul JANG | Professor of KAIST College of Business
Speaker  Tanin TIMTONG | Co—founder & Managing Director of Learn Education
Euy Hun Y1 | CEO & Founder of Jump
Dara HUOT | Chief Executive of Phare Performing Social Enterprise (Phare Circus)

Hae Young LEE | Representative of Ashoka Korea
{Community General Director of Seoul Urban Regeneration Center )
Chair Jong lk KIM | General Director of Seoul Urban Regeneration Center
Speaker  Tomohiko OKABE | CEO of Koto-lab
Eun Jung JUNG | Manager of Korea Social Enterprise Promotion Agency
Johnson OEI | Founder & Group CEO of EPIC
Won Jae GANG | Director of Yeongdeungpo Cultural Foundation

14:00 ~ 15:20

(Social Service)
Chair Young Hyan LEE | Professor of Department of Social Welfare of Sungkonghoe University
Speaker  Kyung Ran LEE | Secretary General of Cooperative Childcare & Community Education
Johnny WANG | CEO of iHealth Express Group
Osamu NAKANO | Board Member, International Relations Officer of JWCU(Japan Workers Co-operative Union)
Dong Se MIN | CEO of Social Coop. DoWuNuRi
16:20 ~ 15:50  Discussion

Session 3 ¢+ Scaling the Impact of Social Economy: Roles of and Solidarity among Various Sectors

Chair Jae Yeol YEE | Professor of Dept. of Sociology, Seoul National University
Speaker  Benjamin Quifiones Jr. | Chairman of ASEC(Asian Solidarity Economy Council)
Dong Sung SEO | Director General of Development Innovation Office

16:10~17:30
Hyun Sang SHIN | Managing Director of Stanford Social Innovation Review Korean

Rebecca GREEN | Engagement Manager of Social Traders
Savinda RANATHUNGA | Regional Youth Project Coordinator of UNDP Asia—Pacific
17:30~18:00  Discussion

18:00 ~ Korea Social Enterprise Promotion Agency
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{Community Regeneration)

Chair

Jong Ik KIM | General Director of Seoul Urban Regeneration Center

Speaker
Tomohiko OKABE | CEO of Koto-lab

Eun Jung JUNG | Manager of Korea Social Enterprise Promotion Agency

Johnson OEI | Founder & Group CEO of EPIC
Won Jae GANG | Director of Yeongdeungpo Cultural Foundation
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Session 2

Tomohiko OKABE | CEO of Koto—lab

 Education
2002 - 2004 University of Tokyo,Japan Master of architecture

» Career
Okabe currently runs as a CEO for Kotolab,LLC in Yokohama city.

Since 2004, he has implemented a neighborhood revitalization project called “YOKOHAMA
KOTOBUKI STYLE,” in the Kotobuki cho area of Yokohama, 20 minutes south of Tokyo by train. This
district is known for their high number of day laborers who live in cheap lodging houses. Okabe is
interested in transforming the area by adding artistic elements to the neighborhood and finding ways

to make good use of the area’s resources to create new industries.

Since 2012, he started another revitalization project in the Mitsuhama area of Matsuyama city,west

Japan.

2008 Okabe received a Yokohama Cultural Prize of Culture and Arts Award
2010-2018 Kannai inovation initiative,co.,ltd ,director

2014-2016 Rikkyo University ,Japan Adjunct Instructor

2017-current Yokohama City University ,Japan Adjunct Instructor

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 15
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* Present summary

Worker Cooperatives as Work Integration Social Enterprises (WISEs) in Japan

The Japan Workers’ Cooperative Union (JWCU), founded in 1979, represents and unites worker
cooperatives throughout Japan. Each worker cooperative is owned and managed democratically by
the worker-members. They equally make capital contributions to the worker cooperative which they
themselves established, and create its businesses, and work together, and further participate in its
management based on a cooperative principle of “one person, one vote”, regardless of the amount
of capital at stake. We, worker cooperatives in Japan, name this way of working “associated work”

and define it as follows:

“It is a new way of working to create enterprises in which each person could be a master of his or
her own life. It is a way of linking the needs of human life, local communities, and their difficulties,
such that everybody jointly contributes to building capital, managing businesses democratically, and

sharing responsibilities.”

JWCU consists of 28 member organizations, including primarily worker cooperatives, elderly
persons’ cooperatives and affiliated organizations, embracing about 15,000 worker-members in
total. Our annual turnover amounts to about 350 million US dollars. We are engaged in various
businesses and services through “associated work”, such as social services (elderly care, childcare,
care and support for people with disabilities, etc.), cleaning services, management of public facilities,

small-scale forest management and agriculture, clean energy businesses, and so forth.

In these business fields, in particular, we are working together with people with various disabilities
or difficulties, including those who are suffering from physical disabilities or mental illness, the
youth with social difficulties, the poor and needy, and so on. Here can be found the fundamental
characteristic of “associated work”. Worker cooperatives in Japan are thus regarded as “work
integration social enterprises” (WISEs) because of this “associated work”, yet “social enterprises”

and “social solidary economy” are not necessarily known among people in Japan.

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 17
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Creating Social Impact on the Ground : Cases and Practices | ==

E IKO+0O-LAD.

FreFIViE. TE/ILYITREL,
TArFIKVIBERUEHBBIEHTT,

KOTORABO.LLC
Okabe Tomohiko

KOTODUKURI in districts  ssisi522r—5¢

What is important is, the continuance of action. Connecting with the locals and
being able to comprehensively see the situation. Finding and reusing of the

dormant resources.
KEZ i ik z#HEEST 222 & ﬂﬁﬁﬁ@/\%& DALY #1E- ’Ctﬂgbﬁ@»{kﬁ%%ﬁﬂﬁkﬁfoni JITBES i
BOBINLEEFE2ERALFEALTLZE *Z0OhCTFROREZRKTICTLTn b

1 Finding and reuse of district's dormant resources

Presenting the new way to see things—>creation of new senses and Vision
2

Structuring the persistent management
3 —Making profits by projects for continuing activities

|| SOCIAL ECONOMY LEADERS FORUM 2019 || 19
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Creating Social Impact on the Ground : Cases and Practices | ==

Mitsuhama
matsuyama-city

Kumagaya

kotobuki
yokohama city
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Creating Social Impact on the Ground : Cases and Practices | ==

Yokohama Kotobuki—cho =

The district known as “doyagai(flophouse quarter)* where a number of day laborers working at a harbor live
in after World War Il.

The district where as many as 120 employment exchanges and flophouses are located within the area of
200X 300 m.

Until a few years ago, wastes and scrapped cars were thrown away and patrol cars hardly went their
rounds.

iR, BEHELCCOBRVCHEESELE FYEHTE L TR HME
200x300M D #HIH T, BERERPI20§TOM S B AN E L WS, HFTE TRAKE., BEEIETHICHEBLBAEZL
). BRELHFYRELLW

YOKOHAMA HOSTEL VILLAGE since 2005

[Hhigon e & EE A ERA L - &AM EE]
By consolidating unused resources (empty

rooms) in the area, build one integrated
accommodation in the region and create a

S : :
‘ Q;u—_‘ e new project.
el : MO EH N T WFER (HBE) % =
YOKOHAMA HOSTEL VILLAGE HI R T— D DTEAMEER A A L H L W
) » to create the area image
connecting empty rooms to create the flow of new e
and create tourist hostel. comers th 325 0> 1 R B 455 X —Shhh B
FLUOUADTENATE B .
R - . PR to create new community
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BANEEND

— to create one tourist hostel by correcting empty rooms —

total 70 rooms
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Creating Social Impact on the Ground : Cases and Practices | ==

community space

Our guests &
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Creating Social Impact on the Ground : Cases and Practices m

Tourists coming from about 70 countries across the world. As there’ s an increase in building owners who utilize empty
rooms as accommodations, over 10,000 travelers visit the town each year. The image of the town is getting better, thinking
‘the town is filled with affordable lodgings.” Among them, colleagues who join the project and work together.

A community is created by a variety of people interacting with each other including students who are
interested in creating hostels and towns and lend a helping hand, groups of volunteers comprising of
office workers, local aged men, travelers, and etc. There’ re some aged men who regain their viga

after communicating with younger people.

-
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Creating Social Impact on the Ground : Cases and Practices | =i:::l0)1 2
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Room ASIA
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Rental space
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HANARE PROJECT

Empowerment business for welfare recipient
EERESEENDT O /N) A PR

YHV HANARE

bluff terrace

il

BLUFF TERRACE

Support for Small business + share house
RAE—LESRRAEE+S T PN R

BLUFF TERRACE since 2016

Providing shared cafes as a place of challenge for people who want to start small
businesses, which are responsible for utilizing vacant houses in the area. Secure
sustainability by combining with a shared house.

share house
+

share cafe
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Mitsuhama
matsuyama-city

kotobuki

yokohama city
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Mitsuhama
matsuyama-city

kotobuki

yokohama city
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M its u h am a Shuttered shopping district of harbor city. Increase new small shops by connecting empty houses to migrants.
> vy R—BEEH LT o ABE, BEREBEFET Y FUTLTHEG/NEWNEEYT,

City with hot temperature. Create next-generation community centered on younger people

B — SR B, EEE O

=

X\,

: y < RO, i e e R
Fu kaya City with expanding vacant lots due to city planning. Build a square in a vacant lot and add decoration.
XERIETE EHHILH > TV, Hiisioze & 5 BELIGE. HIZRY %,
Al 1

M its u h AlIN A To create a connection with local residents—>to understand the current status of the region and challenges
MDA N—EDRMNY TY - BOFRCEEL EEBE

Kumagaya
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Mitsuhama

Renovate empty houses and then rent.

Profits to be used for community activity.
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2 wiamxrzas @) 0 @ b,
hoshikawayoichi@gmail.com e
W WE () RETREBE RSB R

Make new next community for local !
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FUka a Transforming the empty lot created by city planning
y to a temporary square and securing the place to stay.
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With the utilization of empty houses in each city, new small businesses are created.
In order to finance for city planning, make the best use of empty houses as social assets.
Each community has its own characteristic and faces different challenges.

By highlighting its regional characteristics, a continuous system is being organized.
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Eun Jung JUNG | Manager of Korea Social Enterprise Promotion Agency

* Education

2015: PhD (housing and environmental studies), Yonsei University.

» Career

2008 to 2014: Researcher, Ministry of Land, Transport and Infrastructure’s Urban Renewal R&D
Program
: R&D on socially inclusive housing community renewal

- R&D on community-led urban renewal
2016 to 2017: Seoul Social Economy Center.

2018 to present: Korea Social Enterprise Promotion Agency.
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Present summary

Recently, Korea Social Enterprise Promotion Agency (KoSEA) has begun its efforts to foster
cooperatives for community management in earnest in cooperation with the Ministry of Land,
Infrastructure, and Transport. A community management cooperative, which is a type of self-help
organization run by local residents, maintains and manages residential environment and ensures
the sustainability of urban regeneration projects. However, some concern that too many community
management coops are being established while local residents lack capabilities to voluntarily and

autonomously run such coops. Concerns over the sustainability of the cooperatives also exist.

Against this backdrop, the speaker will discuss the requirements of and support system for the
establishment and sustainable operation of community management cooperatives based on

KoSEA's experience of running pilot projects for community management coops in 2018.

It is important to include plans to foster community management coops in the initial planning of
urban regeneration projects and define the role of each player responsible for planning, execution
and sustainable management. Community management coops cannot be run without translating
participants’ efforts into business activities. Therefore, community management coops must be
closely connected to each stages of urban regeneration project to build expertise, improve business
capacity, examine business feasibility, and promote cooperation and solidarity among participants.
To nurture community management cooperatives, it is also essential to organically connect the
coops to the governance bodies of urban regeneration projects such as the council for the urban

generation and consultative groups.

Although it is true that the central government’s support to fund operation costs and provide
necessary equipment are helpful to the sustainable operation of community management coops, in
order to ensure the sustainability of the cooperatives, internal and external efforts are also needed.
One of the most important external factors is forming a network with various players for cooperation.
The network consists of local governments, social economy organizations, and local residents. Their

respective impacts on the sustainability of community management cooperatives are as follows.

First, the capability of local government, including the awareness on social economy of its head and
relevant civil servants, and building relationship with the local government are the most influential

factors in improving the long—term sustainability of community management cooperatives. Local

Il 2019 MEIMAM 202 ||
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governments, which can ensure profitability of the coops by allocating contracts to cooperatives to
manage public facilities and provide public services, play a key role in making coops trustworthy and

sharing responsibility of managing the organizations.

Second, the interaction with social economy organizations, which have already secured enough
resources and business capabilities, can serve as a foundation for sustainable development of
community management cooperatives by developing relevant capabilities of coops, providing them

with relevant information and resources, and promoting coops’ activity in social economy sector.

Third, as the representative body of community’'s management and operation, the identity and
competitiveness of community management cooperatives stem from local residents’ engagement
in and burden sharing for community management. However, in reality, it is not easy for such coops
to be recognized as a representative body of the community. That is why community management
coops should build consensus on coops’ activities and business projects with local residents,
planning and discussing short— and long—term objectives that the community should pursue.
Without such efforts, it would be impossible to ensure the sustainability of community management

cooperatives and the support of local community.

Therefore, KoSEA will focus on the establishment and invigoration of community management
cooperative ecosystem by encouraging proper management of coops, building a system for
sustainable operation of coops, creating markets in community management sector, and
strengthening solidarity among the participants of networks for local cooperation. In addition, KoSEA
will identify various best and worst practices of community management cooperatives to help other
local communities that are preparing to establish community management cooperatives in a more

efficient manner.
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00. Korea Social Enterprise Promotion Agency (KoSEA)

= (Establishment & Vision) Its establishment and operation comply with the Social Enterprise Promotion Act
and the Framework Act on Cooperatives
An agency specializing in all tasks for fostering social economy organizations

- Produces social entrepreneurs - Supports training for cooperative members

- Seeks social enterprise models and supports their realization - Helps cooperatives open up new markets and hold

- Monitors and assesses social enterprises promotional events and ceremonies

- Supports social enterprise networks by business type and region - Supports establishment and operation of cooperatives

- Provides consultation and training on matters related to taxes, - Helps cooperatives and social cooperatives notify
laborers, and accounting management information

- Cooperates in international exchange for social enterprises - Helps social cooperatives and their federation get an approval
- Certifies social enterprises and studies their actual conditions of establishment

- Helps social enterprises find ways to new markets - Conducts on-site monitoring of cooperatives and their

- Supports cooperation between social enterprises and federation

companies/NGOs - Checks matters required for social cooperative supervision

= (Operation) A total of 4 headquarters (planning & management, new business promotion, sustainable
growth, cooperatives) and 1 office (social economy support)
= (Urban Regeneration Support Organization) is designated under the Enforcement Decree of the Special
Act on Promotion of and Support for Urban Regeneration
Supports promotion of residents-based CMCs for sustainable urban regeneration

01. Introduction of CMCs

A Introduction of CMC (Community Management Cooperative) Establishment Projects
(D Backgrounds

= Improves environment of old residential areas by conducting urban regeneration projects, innovating old houses, and

providing basic iving infrastruciure

= Residents-centered self-help organizations are necessary to secure durability of urban regeneration projects and

improve, maintain and manage substantial residential environment

= Maintains and manages basiciving infrastructure provided by CMCs and through projects for regenerating cities and old
= Uses public service platform for communities through supports for establishment and operation of CMCs

Fepal Aula

(@ Whatis CMC?

= (Target) Areas subjectto urban 8 ‘_‘:7_;_;___7_:_* o el I “’E
regeneration projects supported by govemment - o BEIN e e
= (Juristic personality) Social cooperative (a non-profit aeE— é’“’m

entity whose public services account for 40% of its

projects, dividends not paid) gk

= (Ministry in charge) Establishment permitted by Ministry of Land, Infrastructure and Transport (MLIT)

= (Major projects) House management services, house repair, solar power generation, management of basic
living infrastructure and empty houses
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01. Introduction of CMCs

B. Major functions of CMC
= (Physical) Various key players participate in joint management of community’s public sector, which is its
identity and competitiveness

= (Economic) Residents who best know where to be managed actually manage community
Inthe process, area-based jobs for the elderly and careerinterrupted women are created and shared

= (Social) Community managing sector, participation of many residents required, mediation of conflicts among
residents and establishment of foundation for cooperation
C. Roles of each key player in supporting CMC promotion

= (MLIT) approves establishment of CMCs and implements public support system

= (Municipalities) connect urban regeneration projects with CMC projects, support promotion of CMCs, and consign
basic living infrastructure projects conducted in areas for urban regeneration projects, such as public parking lots

= (KoSEA) supports CMC promotion, assists and monitors networks of related social economy organizations, and
supports establishment and operation of publicprivate govemance for promotion of CMCs of each region

= (Operation supporting organization) helps CMCs manage funds and accounting, recruit members and conduct
promotional activities

01. Introduction of CMCs

D. Current situation of CMC projects
= MLIT established guidelines for promotion of and public supports for CMCs

= System for cooperation among relevant agencies (credit unions, community credit cooperatives, etc.)
established for CMC promotion

= Operation of pilot projects for CMCs in 2" half of 2018
- (Target) 4 CMCs (Incheon Bay, Anyang/Myeonghak, Chungju/Jihyeon, Gongju/Ongnyong)

- (Details) Education and consultation on CMC promotion for each target area
Establishment and operation of private-public govemance for acquiring approval of CMC foundation

= Launch of projects for CMC promotion and support in 1st half of 2019

- Promotion support in each growth stage (support for projects serving the purpose of organization
operation for each growth stage)

- Support for establishing and operating local cooperative govemance for CMC promotion
- Connection of related jobs with idle manpower in communities for stable operation of CMCs
- Support for encouraging mutual exchange among CMCs
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Creating Social Impact on the Ground : Cases and Practices | ==

02. Cases of CMCs

A. Incheon Bay CMC

= Residential environment subject to Incheon Bay urban regeneratlon project

“Densely-located old houses, narrow alleyways, land not directly linked to roads, illegal buildings,
many narrow roads with 1-2 m in width, lack of parking lots, many on-street parking cases,
declining and aging population, many socially vulnerable groups, and lack of welfare, cultural,
educational, medical and convenient facilities”

Photographs excerpted from Incheon Bay CMC representation on April 10,2019

02. Cases of CMCs

A. Incheon Bay CMC

= Establishment process of CMC: building a structure for cooperatlon from establishment stage

S— )

[ L

‘-(%
i

!éi,

o
ke
D,

-\,j
o«

Photographs excerpted from Incheon Bay CMC representation on April 10,2019
. __________________________________________________________________________________________________________________|
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Creating Social Impact on the Ground : Cases and Practices

Session 2

02. Cases of CMCs

A. Incheon Bay CMC

= Role of each key player in CMC establishment process

Namdong-gu Office & On-site Urban Regeneration
Center

Namdong Credit Union
- Supports management of CMC's funds and
- Connects urban regeneration projects with CMC promotion plans accounting
- Operates regular private-publictask foroe for CMC promotion amdong-g - Analyzeﬁ(CMC’s major projects and open ways to
- Supports CMC's higher capacity, recruitmentand promotion Office new markets

/On-site
Center

- Contributions to communities, recruitment and
promotion

Social
Economy
Supporting

Namdong
Credit Union

Incheon Social Economy-Supporting

Residential Residential consultative group
Organization consultative - Playsaroleasa CMC in'rtiafbr . .
- Provides training on CMC establishmentand organizes initiators (resm) ’ ,?,82%?5 uhanfegenerion Prokece RS
- Supports planning of CMC projects

- Recruitment, promotion and confiict management
- Connecis related social economy organizations

03. Sustainable Establishment and Operation of CMCs

A. Required capabilities for CMCs

= Required capabilities for CMCs: self-reliance, relationship

apability to
reate markets
in public
Capability to sector

Capability
obilize required to secure
resources and

support for
participation PP o
sommunities

Required capability
Securement

for CMCs
of CMC

Capability
identity

. . . to acquire
(self-reliance/relationship) expertise
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Creating Social Impact on the Ground : Cases and Practices | ==

03. Sustainable Establishment and Operation of CMCS

B. Support for helping CMCs secure necessary capability

= |nternal organizational factor: self-reliance

sjosfoid uoneisuabal
9|eos-|[ews)
uoneledal
(seale uonezijeyinal)
Buluueld
(seale uolezijeynsl)
(uonjesado snowouojne)

L 2

L 4

Establishment and promotion of CMCs operation
- Consideration taken from early preparation and planning stages
- Roles as a key player in planning, implementation, management in each stage of the project
- Essential connection with project implementation stage

- Project capability enhancement, acquisition of related expertise, verification of project’s feasibility,
strengthening of solidarity with various key players

- Support for incubating CMC projects

03. Sustainable Establishment and operation of CMCs

B. Support helping CMCs secure necessary capability

= Internal organizational factor: self-reliance

Urban regeneration council
- Conoeption begins atearly stage of ubanregeneration projects - Revises ordnanoes for consutation among agendes in order
-Rolesineach stagesfrom plamningtoimplementaionto toareatemarketsfor CMC in publicsedior, fnecessary
i . _ . . ——  mmeragement [E—
-Admir cMe - Organicties with urban regenerationgovemance ban regeneration
~(friecessary)Supporsnoubaing CMC pojeds SperatoNEHpRortiNGg - Plans CMC promotion-related urban regeneration projedss
-Hejps OMCsnolily menagementinformaiion Qraanisalion -Consignment plan for publicfadity & service projedis
- Supr ment& operation of CMCs (iniial business|
Social economy companies Residential consultative body ) W)and st )
~Enhenoes capabiyreduired for OVIC projecs mobiizes -mm&d;ﬁ&ﬁswmm On-site supporting center
FEsOUTES,SLppotsacviesin soceleconomy seckor “Stiereresponsbitywih COVC neachprojectsizge - Supporsorganizaionof CMC nffatorsandits estebishment
|} -CMCmemberreauimentand promoiion, contfict || | Supportscapabiityenhancementto canry out CMC projects
9 + Connedis required resouroes for CMC promotion
Proje govemance
.G urban i Jectswith CMC projects - Supportsrearuitmentof CMC members and promotion
- Discussesways to areate marketsfor CMCs in publicsector ~
through operationof suboommitiees forcommunity
management
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Creating Social Impact on the Ground : Cases and Practices

Session 2

B. Support for building capability necessary for CMCs

= External environmental factors: relationship

03. Sustainable Establishment and operation of CMCs

Municipalities Creation of social Local communities
economy and residents

Most loyal supporter for
sustainable operation of

Enhances sustainability of CMCs
Secures cooperative networks of various key players

04. Role of KOSEA

= For establishment and operation of sustainable CMCs,

- Support for self+eliance: connection with urban regeneration projects, support for business development and

commerdialization

- Support for relationship establishment: support for establishment of local cooperative networks

Connection with
regeneration projects
Supportforoganictes
between urbanregeneration
unitprojectsand govemance

Support for
sustainable
management of

Support
for business
development
Suppartforaeaing maketsin
sedor

Network
establishment
Support for establishment
and operation of local
cooperative networks

community management:
(market areation in public sector)

Support
for
commercialization
Supportforenhancing business
capabiity and expertise in
community management sector
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Thank you
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Korea Social Enterprise Promotion Agency
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Session 2

Johnson OEl | Founder & Group CEO of EPIC

* Education

Bachelors degree Communications and Media Management, University of South Australia, 2009

» Career

John-Son Qei is the Founder and Group CEO of EPIC Collective, an ecosystem of platforms and companies
that aim to make collaborative social impact accessible to everyone.

Believing that “great things can be achieved by masses of people doing small purposeful actions”, EPIC stands
for Extraordinary People Impacting Community where its flagship programme is a non profit initiative called
EPIC Homes: a system that empowers ordinary people to build sustainable homes for families in as fast as
three days, and develop relationships while doing so. Inspired by Lego and lkea, his idea was developed with
the help of friends and over 40 architects, engineers and designers which culminated into a modular building
system. Using this building system and developing logistical frameworks to fit a volunteer module, they have
built more than 137 homes while working with over 5000 volunteers, from more than 50 countries and over 40
renown organisations , including multinational companies like Prudential, General Electrics (GE), Energizer, Air
Asia, Nestle, and Tetrapak, to name a few.

EPIC Collective is accompanied by two other companies within it's group, EPIC Communities, a community—-
driven developer, and EPIC DNA, an experiential learning and training company specialising in service
experiences for personal and leadership development. EPIC's work has also gone

international starting with infrastructure projects in Cambodia while establishing themselves as consultants
to organisations from multiple sectors, including the Malaysian government in the areas of community
development, civilian mobilisation and capacity building.

John=Son’s work has won him recognition and awards throughout the world; amongst his most recent awards
includes being accepted into the Ashoka Fellowship, The Muhammad Ali Humanitarian Award for Dedication
2017, being listed in Forbes 30 under 30 2016, JCI Sustainable development award for SDG 11: Sustainable
Cities and Communities 2018, Malaysian Global Innovation and Creativity Centre (MaGIC) Amplify Awards:
Chairman'’s Innovation Award & Community Entreprise of the Year 2017, SME Malaysian Social Entrepreneur
of the Year 2017, Tatler Malaysia — Force For Good Award, The Edge Inspiring Young Leaders Award, the Iclif
Leadership Energy Award 2015, Microsoft's Global YouthSpark Star award, Malaysia’s official flag bearer for the
Queens Diamond Jubilee and 2012 Commonwealth day in the presence of the Queen Elizabeth.
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Session 2

Won Jae GANG | Director of Yeongdeungpo Cultural Foundation

 Education
1994 to 1996: MFA (aesthetics), Hongik University

1987 to 1994: B.Eng. (industrial engineering), University of Ulsan

» Career

- 2018 to present: President, Yeongdeungpo Culture Foundation.
- 2017 to 2018: Director, Seoul Re-=Sewoon Collaboration Support Center
- 2012 to 2018: Director 1, Public Network Corporation

- 2012 to 2018: Consultant, Learning Ground Support Project, Samsung Dream Scholarship

Foundation
- 2018: Cultural Urban Renewal Consultant, Korea Culture & Tourism Institute
- 2016 to 2017: Art Director for Gyeongsang Imagination Campus, Gyeonggi Culture Foundation

- 2013 to 2015: Leader of the Cultural Tourism Program for Revitalization of Ganghwa Pungmul

Market, Small Enterprise and Market Service
- 2013 to 2015: Cooperation Coordinator, Seoul Social Economy Center

- 2009 to 2012: Head of the Planning Department, Seoul Municipal Youth Occupational Training

Center Haja
- 2005 to 2009: Vice—Director, Seoul Alternative Education Center
- 2003 to 2005: Committee Member, Gyeonggi Culture Foundation

- 2000 to 2003: Head of the Planning Department, Seoul Municipal Youth Occupational Training

Center Haja
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* Present summary

‘OOUNIV, a social economy organization

Introduction to OOUNIV, a social economy organization where the youth learns from local
communities and tries to solve problems in the applicable local area by planning cultural activities

under the motto of “anyone can teach and anywhere can be a classroom”.
‘Sewoon Again Project’ for local rehabilitation

After the ultra—compact modernization, came the era of ultra—connectivity that is based on
intelligent, automatic machines and information telecommunication. Local traditional industries and
communities deteriorated during such era. This is an introduction to the process of rehabilitating and
vitalizing those industries and communities through local rehabilitation based on history and memory

of the places.
‘Sewoon Again Civil Council’, a governance

Introductions to: philosophical background and operational principle of sustainable governance
where local residents, experts, administrators and intermediary groups welcome, trust, support and
cooperate with each other; and formation process, organization and roles of Sewoon Again Civil

Council.
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Urban Regeneration,
Governance

Kang Won-jae
(Yeongdeungpo Cultural Foundation )

O~
@ @ GOVErN anCe - swnsasase

/ Non-Government
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Governance refers to "all of processes of governing, whether undertaken by a
government, market or network, whether over a family, tribe, formal or informal
organization or territory and whether through the laws, norms, power or language."

Bevir, Mark (2013). Governance: A very short introduction. Oxford, UK: Oxford University Press.

Governance relates to the processes of interaction and decision-making among
the actors involved in a collective problem that lead to the creation, reinforcement,
or reproduction of social norms and institutions

Hufty, Marc (2011). "Investigating Policy Processes: The Governance Analytical Framework (GAF)

A/ BT
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Governance refers to "all of processes of governing, whether undertaken by a
government, market or network, whether over a family, tribe, formal or informal
organization or territory and whether through the laws, norms, power or language."

Bevir, Mark (2013). Governance: A very short introduction. Oxford, UK: Oxford University Press.

Governance relates to the processes of interaction and decision-making among
the actors involved in a collective problem that lead to the creation, reinforcement,
or reproduction of social norms and institutions

Hufty, Marc (2011). "Investigating Policy Processes: The Governance Analytical Framework (GAF)
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join the HUMAN CHAIN! 11.30am
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‘%’%ﬁ%ﬁﬁ
N N
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SUNDAY 28th OCTOBER

Can you help? We need to transport books from our current stock room
to our new stock room, and we are going to move (some of) them via a
human chain stretching down Portswood Rd! We will be passing books
from hand to hand in a demonstration of community involvement and
cooperation. ALL WELCOME! We think we’ll need around 150 people(!)

octoberbooks

OO LA

OOQOUNIVLAB
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Governance for friendship, hospitality and cooperation
is built, strengthened and sustained

by solving community problems

and planning and directing community-based rituals.

join the HUMAN CHAIN! 11.30am

SRR TR IRE
F2TRERRER
“FEPRIRTRE
FREEENER
GERFYRTRE

SUNDAY 28th OCTOBER

Can you help? We need to transport books from our current stock room
to our new stock room, and we are going to move (some of) them via a
human chain stretching down Portswood Rd! We will be passing books
from hand to hand in a demonstration of community involvement and
cooperation. ALL WELCOME! We think we'll need around 150 people(!)

octoberbooks

OOy TR

OQOUNIVLAB
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Session 2

OO SEASON 1
Hope Network-Noridan-
Mapo UnivLab
Haja-3 Beans-Yulmyeon
UnivLab

Guro is the Art University

(Guro Cultural Foundation)

Onsuri University
(Arte)

OO SEASON 2

Youth Planner Network
(KSEPA)
Ganghwa UnivLab
-Space Hwado
(Kyobo Life Insurance)

Seoungbuk UnivLab
(Seongbuk Cultural
Foundation)

Bupyeong UnivLab
(Incheon Cultural
Foundation)

Bucheon Is
the Creative University

(Bucheon Cultrual
Foundation)

OO SEASON3
Mapo Myeongnang
Majukkun
Guro Gonggong
Seongbuk Sinna

Seoul Social Economy
Support Center
Cooperative coordinators

Handari Agency
-Changsin UnivLab
(Seoul Social Economy
Support Center)

Sewoon Gonggong
-Sewoon Arcade UnivLab
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Creating Social Impact on the Ground : Cases and Practices m

OOUnivLab rediscovers and refreshes

What a community needs is not to create something new

but to rediscover and restore values of what already exists.
OOUnivLab allows the youth to make the first attempt in a community
to link hidden resources in communities with playing and learning,
thereby connecting the old with the young, adults with children.

¥
M2&7t

T
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Creating Social Impact on the Ground : Cases and Practices m

Sewoon Arcade

Anything was made at Sewoon Arcade.
It was even said

that if you go around the arcade,

you can launch a satellite to the moon.

Hancom
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Creating Social Impact on the Ground : Cases and Practices

Sewoon Arcade

{ ' What can Seoul do
after it has ruined
_everything!!!

=

“Proper changes réﬁlire Iong~{ime &t
That's what people atIM

Sewoon Arcade
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Creating Social Impact on the Ground : Cases and Practices

Skilled technicians

Artisans
Independent expertg

» Participation
* Trust
* Openness

-Growth-
Strengthening

P -1 o1 o] e
Merchants’ council [ »  CooperathGisis ¢y
iministrative office [ LI SN ElRi o cial entrepreneurs,
bmmunity companie ! he youth, cultural p

25

Discovery from Survey_Portrait Interview

400 in—depth interviews of ordinary merchants who are kept away from stating their opinions

From June 29, 2015

Analyzing residents’
major op and
sulting persons

Providing feedbacks

alyzing intention
f an interview
in advance

Conducting

with a portrait

portrait interview o
and a note

concerned

SONY Panasonic
Z2ME - C| X710
14 b

|| SOCIAL ECONOMY LEADERS FORUM 2019 ||

93



Sl o TS0| 2= ARl HE

= A
_ o _ T ?_II'“?_I' Tﬂ
35 SUEA &7t gzt HES

<A E7HE> <#77gu Y A1 Adish>
= ATIEZMA AewlolE A -+ LEDzd A . AR
. E:ow o Se N s MR o R

il RS . S o] OBl E AR I
. b AmE el oA o FRE R c T oplE FAR

bl = . Skl 0% (SRR ) ) . 5 1y o

e E ot <Z]—A;l§7,&t2i L frA] ke 2 melE) « Made ;nﬁsewcjon%iiﬁ(ijx} oy
<A - ERRAAY/ FRE FEA EREYABITIRS)
+ A FFRAu AR -+ A, I g S - A B EskeT
. 3% )3~ 4% 37 DA A SRR EE - ARVE F0
- 2si7) Qe ) G . g dot 3aa
PEERTN <FRIAE > B o B

x2St ol Aol A oA ) S A1 . o v 49
. 'é“]i |57kt ol ~olE 14 . vhokel Balalabel =71 Aq) . wq3p
« Bz addaazn <NBEA
L a L [ e )] - ouy)e duiE oA st - wHAR A AAE
- S BZE AL AR el )R o AN A B

2337 7|12 a7 T g B ¥ AHB2

42
AL

o
SE2oE Y Uy

0.

> [l
0=
e
10

2 A HE

L= 1978 ol Ml24at7toll ftcth Ol 22 FE7F S PE|Lt2tol S0t
2 o SHES E7| AIERct O ctsoll= £|lA3 E2lo| et E
Al & AFoll L= AT HESS & vhs0] MEHS R AUCH (M247t
7+S, <CHZOFH FE>, o[ 2™ ALE)

19824 %, 144/ 2Ef 0|% SU| 2 Sofety 2}
202 BN 23 Set A2 A ET|

0 MAt22T| ahdo| g shE7| AERC
=2 0|% 22 5P| AIRRCE (BA &I

o o

o fOTIr
O OF b
0.

2

2l
H o

o fn

> 2
_QL
Rl

Il

k
I A
F
k>,

=
o
1
<

A oln
o
% E

1l

4

I
0,
Ml

=
=
=3
=
kZlz FH
2=
=

1=

o
i3
i

q]

[
2
>
kI
ofy
=
=
Ul

o 22|7F DX, 2 s X[ B AlRE2
ciet 2= go| Lh2Eh (A&7, <l AL,

94 |l 2019 MM ZHZEY |



Creating Social Impact on the Ground : Cases and Practices | ==

Arcade revitalization Base space
<AIE7FE> <BAAN %A fag)sk>
W 37E8E /A Aol E A + LeD =W Al N © g eAAuE
B =g © w5 EE N s B - e s
. ZREA A . FA O NE FERY
R D8] e e eles] o mee
B Sk 24 (S8 .<Z]—/<§ ;J;I7’L§].>j T e =e *  Made in Sewoon TR (A} 2.2}/
- 7o = 51— I
AART> . AFARANY/FEAE FEAY GG VR )
B AAATFR YA - AFY, oY wg 5 - Ay T st
B 33 U ~4F 3 AGAE E A PR R < P Bt g e . ARYE B
= o ATIAQAEA -
IR e Sl o de s AR
< u:);}:x . . ol o o 7AW ) fE ARQIE A . THFEEeRe] HE
L *a‘_]fr— 18bg7ket el = gl oo A4 . Uge maaaret =2 A g e 7
LR L ER:E AAANBEA> o
W g AR (52 1) © I Qo b s TR ALY
R S A = PR = I  A-TIE-TE A 8=
Reflects and reviews Reflects plans Reflects programs
basic public space design for promoting regeneration for utilizing base space
27
Discovery from Survey_Portrait Interview_piscovery of artisans
| moved into Sewoon Arcade in 1978. When Apple computers were first imported to
Korea, | started making the replicas. Then, | produced controllers on my own while all
others used imported disk drivers.
(Lee Gang-jeon, head of Damoa Computer, Ga-dong in Sewoon Arcade)
After having graduated from elementary school, | started working at a radio factory
around here in 1982 when | was 14 years old. | worked at the radio factory for a long
time, but the industry started declining, and then, the electronic gaming industry
began thriving. At that time, | turned my eye to this field and began working here.
(Ko Seung-jae, head of Ko Electronics, Cheonggye Arcade)
| started working at an audio shop as staff from around 30 years ago. | have tried
hundreds of thousands of combinations and settings using vacuum tubes, transistors,
and high-end methods for a long time. | can figure out how it sounds or what kind of
sound a person likes by the sound itself, and the person’s combination of speaker
amps and audio systems in the place. | can say it just by looking at the arrangement.
(Kim Yeong-ju, head of Inhwa Electronics, Cheonggye Arcade)
28
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Creating Social Impact on the Ground : Cases and Practices

Sessio

Discovery from Survey_Portrait Interview_biscovery of artisans
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woon A

* A cultural planning school that develops and implements ideas for public works and projects

needed for Sewoon Arcade

= Those in their 20s and 30s majoring in urban regeneration, public design and cultural planning
(20 persons for three months)

"I can fix anything"

Repair workshop

"l can set an audio

'_ the place"

Workshop for
repairing broken
electronic devices
with a story that one
cannot dump

21.9 kHz Listening Event

system optimized for |

Experiencing three
audio rooms set by
three audio masters
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Creating Social Impact on the Ground : Cases and Practices

|nf|UX Cooperation_lnvitation of youth in cultural and art sector

Sewoon Arcade UnivLab
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Sewoon Arcade

Influx Cooperation_lnvitation of technology startups Sewoon Makers’ Cube
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Sewoon Arcade

Influx COOperation_InVitation of technology startups

Sewoon Makers’ Cube
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Influx COOperation_Promotion of exchanges

Various Sewoon Arcade Pushing ahead with
tour programs One Step Forward, Sewoon
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Influx COOperation_Promotion of exchanges

Diverse festivals and cultural events hosted
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Pursuit of Growth & Community: Resident Participatory Projects
_Resident participatory programs

Artisans in Sewoon Arcade, creators, entrepreneurs,
residential consultative bodies
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Session 2

Pursuit of Growth & Community: Resident Participatory Projects
_Resident participatory programs
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Pursuit of Growth & Community:
Technical Alternative Schools for the Youth

M7 3280808 HersR

Pursuit of Growth & Community: Sewoon Meister

http://semeister.net/ 42
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http://semeister.net/ 43

Pursuit of Growth & Community: Sewoon Again Citizen Council

Meegyp of cultur
Y (ever

« Name: (draft) Sewoon Creator Party
« Organization: artists who has their workshop in and around
Sewoon Arcade
- 12 teams including 8 00/40. 200/20 , Spacebar, Euljiro Hawaii

. Purpose: to seek ways for cooperation and participation
of organizations in residence

/ Sewoon social fictions for social economy

* Purpose: to seek ways for cooperation and implementation
of the social economy circle

* Host: Seoul Social Economy Support Center

« Organization: some 10 companies and organizations including
Seoul Solar Power Cooperative, Film Factory Nun, Yooja
Salon, Travelers’ Map, Seoul Council of Social Enterprise

\

b

Sewoon Arcade Artisan Network (on occasion)

» Name: (draft) Sewoon Arcade Artisan Network

« Organization: some 30 artisans with new and traditional

techniques 24

« Purpose: to pursue cooperation and roles of artisans and
seek ideas for new industires
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Pursuit of growth & Community: Sewoon Again Citizen Council
Co—prosperity agreement residential meeting (Nov. 2015.-)
« Organization: store owners and 5-6 merchant representatives
» Purpose: to conclude co-prosperity agreement between
owners and tenants
Sewoon Arcade co-prosperity agreement
* A mutual-growth agreement for prosperity of Sewoon Arcade
between key players
* Details
- Commitment to rent and store design
- Development and management of an indicator for rent
adjustment
— Provision of standard agreement 45
« Organization and operation of the Grievance Mediation
Council consisting of shop owners, tenants and experts
Residents’ Capability Enhancement & Restoration of Technical Ecosystem_gGovernance
Seoul
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Sewaon Arcade
S . Sewoon Electric
1" 1 Museum
t ateg e S Showroom for Forme
f r B S Central Government
O ase opace Office site
Sewoon Rooftop Memories/ Communication
Sewoon Square Again history Room
Sewoon Bridge Again| Sewoon In-lounge
SewoonHa" ........ Move/ Sewoon Courtyard
openness rituals
Cultural space
hared by residen
| Makers” Cube | "Education Center for|
Partners’ Lounge Makers
Listening Room Technology
Social Housing for | Cooperation Innovation Lab |
........ the Youth_______] __Tech Book Lounge |
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Sewoon Arcade
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Sewoon Arcade

Community—led regeneration company (draft )
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