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. 0= Acumen Fund & ; I_'_ e maes
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AgE e oIS EYY  ASEWEN  BMAS-JEAS 1125 3445
HPISENIIE  FAASEHEL AT IS AS 731
) o712y 7le7i=a 72713 B 1,700
AbE HIg - 3,241
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OE= P EELIPNCEY < AfBIE 715 BE
(Organization Description) (Governance & Ownership) (Impact Objectives)

MZ/MH|A HE

Q@ HIE-MH|A (Product/Service Information) =5 CHAH

(Product Description) cEXNHs (Target Beneficiaries)
(Quality & Performance)

o 20174 AM (Income Statement)

(©p L n ] CHAFEHZE(Balance Sheet

- ( ) TR H|€ S(Ratios, Concepts,
(Financial Performance) + 512 5E(Cash Flow)

and Calculations)
Zl@l(Employees)
«5t74 St « Al3| A H&H(Social Policies)

@ TZ| 29t olalE (Environmental Performance) -1 2 7t
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3) GIIRS(Global Impact Investment Rating System)

HIZM(B Lab)e] 2012 7S ¢=3F3IaL, 20158 H|gie] B ofdefel=
(B Analytics)oll & =] 2943k ek IRIS(Impact Reporting and Investment
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= = XE

7{B{A(Governance) O3t F01, HH{EHA, SN HT, BHE0 S
ZAE|A FARLIEI(Community) 32, X2 FRLIE|, 18 &HF, CIM, A2 Hof, AP &= &
(Practices) 11.8(Workers) LS H, SN X, LA ARH, S EA S

gl (Environment) 7| BR, B ME WSS

Mz & 8 XIg | =LA 23

(Socially and Environmentally 241 Sal 2, =54 S 29, 33Y 84 24, ugk
34 29, HRUE 54 29, 84 54 29 S Yuie o

Focused Business Model)

4) A13)4 7}4] A& (Social Value Index: SVI)

SVI(Social Value Index)= A8 479471 &-e] 2016 27| e 7
85,2017 oA o2 TR F AL A 7HA] H7F Bdo|tk SVIE AR A Al 2]
o] FE3 ALS] A 7Hx| 9} ALE] A RS kL, o] & ARB| A Al A o] A7 Bl

F AR A A ol E-g-3kar ok

SVI= 370 AR A -ZAA- 820 A, 147 A2 /3= o] Lo, ALS]

2] el H L wS A8, Abdell Wt gk 280 7Sttt ols @A

—— [E24] &X: GIIRS and SROI - What Is the Relationship?, Social Value UK 2016
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Stanford d. school Design Thinking Process

« Interviews * Share ideas

* Shadowing

* Seek to understand

« All ideas worthy

« Diverge/converge
* “Yes and” thinking
* Prioritize

* Non-judgmental

PROTOYPE

* Personas
* Role objectives
* Decisions
* Challenges * Understand impediments
* Pain Points * What works?

* Role play
http://dschool.stanford.edu « Iterate quickly
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